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IT consulting consists of advisory services that help clients assess different technology strategies, align their technology strategies with their

business processes, and help them roll out new IT and digital solutions

OPPORTUNITY DEFINITION | IT CONSULTING | MANAGED SERVICES

This project aims to onboard Managed Service Provider (MSP) that could support Qatar Foundation IT Department in managing IT services, network

operations and related services such as Service Desk, Deskside Workplace Services, NOC, Platform, Infrastructure & Network Services, Service Control, Asset
and Configuration Management to Qatar Foundation over a contract period of 5 years.
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Qatar Foundation (QF) and its subsidiaries.
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KEY PROBLEM STATEMENT | NEED

Organizations are increasingly required to optimize
their non-core business operations to ensure
dedication and focus to their core business activities,
as such, organizations are looking to outsource many
elements of their backend systems to 3rd party
providers.

A Managed Service Provider (MSP) streamlines
operations, improves system availability and in return
will optimize resources for the organization.
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OWNER AND SECTOR

Qatar Foundation (QF) — IT Department
Education, Science and Community

Development | }

PROCUREMENT CYCLE f 3

Identification Stage =
The opportunity will be fendered in 2023,

TIMESPAN

Total duration of 5 years including
- - @ implementation, testing and
operations.

BUDGET ACROSS IT CONSULTING
ECOSYSTEM

The Qatar market for IT Consulting is projected to
reach USD 70 million by 2026, at compound annuall
growth rate (CAGR) of 7% from 2022 to 2026.



