The delivery of on-demand computing services, such as servers, database storage, and software, through the Internet with pay-as-you-go

pricing

OPPORTUNITY DEFINITION | CLOUD MIGRATION | CLOUD MIGRATION OF BUSINESS APPLICATIONS

This project is related to migration of business applications systems to the cloud as per the organization’s cloud strategy and adoption roadmap. The project will be

carried out in various phases spanning across 14-18 months to ensure that the expected benefits are attained throughout the migration.
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The cloud migration market is expanding \\-/’
driven by public as well as private sector
demand for cloud solutions.

» Business to Business (B2B)
» Business to Consumer (B2C)
» Business to Employee (B2E)

ADJACENT OPPORTUNITIES
}{ » ERP and CRM System Upgrade
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» Government Institutions

KEY PROBLEM STATEMENT | NEED

Migrating to a cloud environment, or any other large-scale IT
transformation, is a highly complex undertaking.

The implementation of cloud migration enable the enterprises to
improve operational and business performance, while simultaneously
increasing agility and innovation with latest cloud services.
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OWNER AND SECTOR

Qatar Financial Center Authority (QFCA) PN
Financial Services |:| |:| |:|
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Identification Stage

The opportunities will be tendered in
phases during 2021, 2022 and 2023.

TIMESPAN

Total duration of 14 - 18
-- @ months in phases including
implementation and testing.

BUDGET

The budget for the project is estimated to be
in the range of USD 270,000 - USD 405,000.
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